Notes of Pablo R. Arroyave
Klamath Basin Area Office
Bureau of Reclamation Area Manager

WATER USERS MEETING

THURSDAY, FEBRUARY 15, 2007

-I wanted to thank the water users association for having me here tonight.

-I will talk about the 2007 water year, my offices’ priorities in the Basin and Reclamation’s commitment to improving.  

​

-Success for me, would include adding to the water supply predictability you have in your operations and increasing the stability of communities such as Klamath Falls, Bonanza, Malin, Merrill, Tulelake and others that rely on the Klamath River watershed.    

-Hopefully, you’ll see that the things I will talk about address predictability and stability in The Basin.  

Current Lake Level: 4141.78ft , full is 4143.3.  

I. Water Year 2007 

a. Forecast: River BELOW AVERAGE and Dropping: 
Forecast: (70%), 2/1= 324,000 af, 2/14=303,850
Range of below average: (286,800-458,300af).  Low end of Below Average.

Lake: Below Average and Dropping: 

Forecast: 50% 2/1= 410,000 af, 2/14=360,000

Range of Below average: (312,000-500,000)

b. March flow requirements: 1725 BAvg,  2750 Avg, 1450 Dry
April: 1575 
   2850
1500

*Got concurrence from NMFS Yesterday, spoke with Tribes

c. Water bank: 2007 Applications:        , 2006: 
d. Reconsultation
II. Klamath Project Financial Issues:  I have inherited many significant financial issues that I know weigh heavy on the water users.   I am committed to resolve these issues.  That resolution depends on my office and other levels of Reclamation.  I want to talk briefly about managing for Excellence…among other opportunities this should lead to business practice improvements.  
III. Managing for Excellence

a. Reclamation is preparing for the challenges of the 21st Century by examining our core capabilities in key areas and our ability to respond to future needs.

b. Key areas:
i. relationships with customers/stakeholders

ii. project management

iii. policies and organization

iv. asset sustainability

v. engineering/design services

vi. research/lab services

vii. major repair challenges

viii. human resources, succession planning

KEY GOALS 


Enhanced:   >Transparency
            >Efficiency
                         >Accountability

EXAMPLES

· Team 25—Establish and implement a standard, agency-wide process for evaluating and communicating the current financial circumstances of all Reclamation infrastructure, including cost invested, repayment status, Operations & Maintenance cost allocation, design life, facility condition, etc.

· Team 17—Seek/Obtain legislative authority for loan guarantees to facilitate private financing for water users’ share of major repair/extraordinary O&M costs, prepare for subsequent program implementation
· Team 26—Determine where opportunities exist for beneficial transfer of O&M responsibility to water users and implement them.


Again, Thank you for having me and I look forward to working closely with all of you in the coming years.  

