
 SEQ CHAPTER \h \r 1
OUR SHORT TERM PURPOSE


SOMES BAR, SCOTT VALLEY, KLAMATH, AND TULELAKE, CA

This document is based on four stakeholder workshops, representing the voices of people from the headwaters of the Klamath River to its mouth.  These workshops were held in Somes Bar, Scott Valley, Klamath, and Tulelake, California.  Over 150 people of the Klamath River Basin participated in these workshops, including the elected officials of the Oregon and California, and the four tribes of the River: The Klamath Tribes, Hoopa Valley Tribe, Karuk Tribe and Yurok Tribe.

This is an interim report which presents and summarizes the short term purposes that the participants developed in their own words.  These collective statements are developed from individual statements made during the first four workshops, and represent the perceptions of all the participants.  As such, they represent the collective views of the participants, and not necessarily a consensus.  A final report will be developed at the next workshop in Chiloquin, Oregon, June 28-30, where we will hear from people above Upper Klamath Lake.  

Note that the first sentence in each paragraph of the individual workshop statements is in bold as a focus and summary statement for the paragraph.  These sentences were used to create summary statements for the collective statement.  Words in italics are added during the collective statement process to clarify and complete the perceived intent of the statement, and are kept to a minimum. 

A BASIN SUMMARY STATEMENT (PAGE 2): This summary takes the “BOLDED LEADING” statements from the Basin Workshop Summary Statement.  These 15 focused purposes are based on 426 individual statements.  The word “will” is added to each statement to provide an expression of a strong intention to create this future.

A BASIN WORKSHOP SUMMARY STATEMENT (PAGE 3): This summary was developed by taking the first, or bolded statement from each paragraph in each workshop and creating a summary of all the workshop short term purposes. 

WORKSHOP STATEMENTS (PAGE 10): These are the complete statements from each workshop describing short term purposes. These are the actual words of the participants, except where the words are in italics.  (Somes Bar, Page 10; Scott Valley, Page 13; Klamath, Page 16;  Tulelake, Page 23)


OUR SHORT TERM PURPOSE - KLAMATH RIVER BASIN STAKEHOLDERS


A BASIN SUMMARY


“Welcome to the Klamath Basin, the friendliest, most beautiful area left on earth.”

WE WILL CREATE A WHOLE BASIN SENSE OF COMMUNITY.

WE WILL REVERSE THE DECISION MAKING PROCESS SO IT’S FROM THE GROUND UP.  
WE WILL HAVE A COMMON VISION OF TRUE SUCCESS WITH COLLABORATIVE EFFORTS.

WE WILL DEVELOP A WHOLE BASIN SOLUTION, A COMPREHENSIVE APPROACH TO RESTORING THE KLAMATH BASIN’S NATURAL RESOURCES.
WE WILL LAY OUT A CREATIVE AND CONCRETE STRATEGY AND ACTION PLAN:
THERE WILL BE A COMMITMENT TO POSITIVE, HONEST AND OPEN COMMUNICATION. 
WE WILL GAIN A BETTER UNDERSTANDING OF EACH OTHER’S POSITIONS AND NEEDS.  
WE WILL BUILD TRUST, WE WILL KEEP OUR WORD! 
WE ARE FORGING NEW FRIENDSHIPS AND STRENGTHENED BONDS.

WE WILL CREATE A “KLAMATH BASIN CONGRESS” FROM THE GROUND UP.

WE WILL CREATE A FLOURISHING WATERSHED WITH ENOUGH GOOD QUALITY WATER FOR HEALTHY FISHERIES, FARMS, AND FORESTS.  

WE WILL ALL LIVE IN A SUSTAINABLE WAY THAT WILL RESTORE AND MAINTAIN THE RIVER ECOSYSTEM.

ALL FISH SPECIES, INCLUDING SALMON, WILL BE FLOURISHING THROUGHOUT THEIR HISTORICAL RANGE.

ALL CULTURES, INCLUDING TRIBAL AND AGRICULTURAL, WILL REMAIN INTACT AND FLOURISH AGAIN.  

WE WILL BECOME A MODEL OF CRISIS RESOLUTION AND SUSTAINABILITY FOR OTHERS. 

We are at peace. We love the people, heal the land.

OUR SHORT TERM PURPOSE - KLAMATH RIVER BASIN STAKEHOLDERS


A BASIN WORKSHOP SUMMARY 

(NOTE:  Blue = Somes Bar; Green = Scott Valley; Red = Klamath, CA Brown = Tulelake, CA) 

WE WILL CREATE A WHOLE BASIN SENSE OF COMMUNITY.

*
Community at a Basin level emerges. A watershed wide sense of community is established.  That new friendships will transform our sense of community to include the entire watershed and all its human and non-human creatures, and this will be the ground for our values, decision, policies and actions.   
*
We create a sense of community where we naturally look out for each other.  We are working with all people to reach a solution. We will have a sense of practical optimism.  

Because we follow little Jack’s recommendations “to share.”
WE WILL REVERSE THE DECISION MAKING PROCESS SO IT’S FROM THE GROUND UP.  
*
We reverse the decision making process so it’s from the ground up.  We generate a democratic process for moving forward with this group effort.  That democracy itself re-organizes around watershed health.  There will be a better understanding of the issues, laying the groundwork for a people driven solution from the bottom up. 
*
We decide our future in the Klamath Basin.   That the role of elected local government in decision making in basin issues will be recognized, respected and validated.  Participants come up with workable plans to solve our dilemma and present them to legislators. 
*
We set a legislative agenda to fund the needs of the Klamath River equitably. 

WE WILL HAVE A COMMON VISION OF TRUE SUCCESS WITH COLLABORATIVE EFFORTS.

*
We have a common vision of true success, and an enhanced understanding of community resources for achieving that vision.  We will know who and how to find solutions to water, watershed restoration, fish increases, with agriculture able to be sustained. 

OUR SHORT TERM PURPOSE


A WORKSHOP SUMMARY (cont.)
*
There is an increase in collaborative efforts toward healthy social, economic and ecological systems in our watershed communities. We develop an ability to work together on some real solutions to solving problems in the Klamath Basin. We are able to work together, spiritually, honestly and for the same thing, to save the water, fish and the people, working together for the best.  
*
That we will all take personal responsibility for moving forward with actions that will result in solutions for the basin.  This process has clearly moved forward with specific ideas and actions to support each other. 
WE WILL DEVELOP A WHOLE BASIN SOLUTION, A COMPREHENSIVE APPROACH TO RESTORING THE KLAMATH BASIN’S NATURAL RESOURCES.

*
There is recognition that a whole basin solution is possible if we come together to work on that goal and that it is unlikely to happen if we don’t.   People will use the skills and techniques and relationships and understanding gained these three days to formulate a basin wide forum to implement long term solutions. 
*
These three days serve as a springboard to the development of a Basin wide strategy for restoration of the fisheries while also maintaining thriving rural economies and communities of the Basin. The tribes, farmers, etc. come together on a mission to improve water quantity and quality. Klamath River people empower themselves to define how we share, protect, and enhance the basin resources.   We will create a restoration planning effort that will energize all participants for the entire river basin. There is a willingness to pursue solutions by all parties. 
*
We develop a comprehensive approach to restoring the Klamath Basin’s natural resources.  We develop a whole Basin solution, by securing enough trust in consensus, that identifies steps needed to resolve the major conflicts.   We establish goals and processes to achieve water quality and quantity for the Klamath basin in order to achieve sustainable restoration of fish stocks throughout the basin.  
*
There will be a move toward a basin wide approach to solving all resource issues withing the basin. Discrete actions steps are taken that further expands the circle, promotes understanding, and explores fairness issues in the watershed.   Honoring the river and land first will mean honoring and including all the people.
*
Only sound, peer reviewed science that is agreed to by all stakeholders and agencies will be used to make flow management and restoration decisions.   


OUR SHORT TERM PURPOSE


A WORKSHOP SUMMARY (cont.)
*
We positively influence development of the CIP as a Basin Wide Restoration Plan.  The CIP will truly reflect the objectives and goals of all basin stakeholders and will result in real recovery of the Klamath aquatic ecosystem including healthy sustainable fisheries.  
WE WILL LAY OUT A CREATIVE AND CONCRETE STRATEGY AND ACTION PLAN:
*
We develop creative new solutions to Klamath Basin issues.  We achieve creative solutions through communication. Solutions to issues are presented and agreed upon. 
*
We lay out a concrete strategy and action plan for tackling Klamath resource issues including management structure, goals, action steps and relationships.  We see a clear course of action to resolve water use issues in the basin. Specific actions are identified to get the process going.
*
The BOR holds a meeting to discuss the decommission of dams removal. 
*
That we will find solutions to the challenges we face and implement them successfully and the fisheries will recover.   That this group comes up with a creative solution to the water allocation problems in the basin and specifically addresses  what should be done in wet years and drought years. 
THERE WILL BE A COMMITMENT TO POSITIVE, HONEST AND OPEN COMMUNICATION. 
*
There will be a commitment to positive communication. We begin a lasting dialogue to unravel the conflict we face.  Everyone speaks, is heard and is respected. 
*
We speak honestly and completely.  We will be fully honest with one another to the best of our ability so that issues are clearly understood. Each person will be able to honestly and completely express their thoughts, ideas and emotions, then put those aside and listen to everybody else’s.  
*
There is a willingness for opponents to talk openly with respect. Opposing viewpoints are heard, understood and respected, leading to a cooperative and substantial approach to Basin wide restoration.   All sides speak the hard truth and let in others hard truths so we can all carry a larger truth than we knew when we came. 

OUR SHORT TERM PURPOSE


A WORKSHOP SUMMARY (cont.)
WE ARE FORGING NEW FRIENDSHIPS AND STRENGTHENED BONDS.
*
We are forging new friendships and strengthened bonds, new and enhanced community and working relationships.  Positive working relationships are established. We made working connections important to the welfare of the communities in my district.  There is greater trust and understanding, better communication, significant progress towards consensus and an eagerness to continue. 
*
We come away with new friends and relationships and a solution that meets everyone needs. We are forging new relationships that result in tangible, concrete actions that restore fisheries, allow farmers and ranchers to continue their way of life, and we are more responsible stewards of land and water.
*
All of us gain a greater understanding of one another and the land and water.  We understand more fully what a sustainable human community in the Klamath river watershed looks like.  We all understand that we are all a part of creation and like most of creation we all require food, shelter and water for survival. 
WE WILL GAIN A BETTER UNDERSTANDING OF EACH OTHER’S POSITIONS AND NEEDS.  
*
We have increased understanding and insight about the complexity of people’s concerns. We will gain understanding and trust of group participants, understanding about individuals perspectives, a greater understanding of the concerns at the core of our conflict. Everybody participating will have an unprecedented understanding in regards to basin wide issues.   We don’t just listen to each other’s pain ~ we feel it.
*
Everybody leaves here with a better understanding of each others needs and works for a common goal which is a healthy river and watershed.   People leave here with a greater respect and understanding of each other. We come to a mutual understanding that we can all live with. We can start getting past the conflict and move together toward solving the problem for both of us.  

OUR SHORT TERM PURPOSE


A WORKSHOP SUMMARY (cont.)
WE WILL BUILD TRUST, WE WILL KEEP OUR WORD! 
*
We build trust, and once and for all,  we keep our word.!   That a foundation of trust is laid upon which to proceed toward shared solutions.  Trust is built among people attending and it is contagious. 

*
We create enough trust within this group to overcome our fears of potential loss and sketch out a common vision for restoring the health of our communities, the salmon runs and the river. That everybody here will forever abandon assigning blame, discussing blame, and justifying blame; and instead devote all that energy and passion into defining a future, and working toward a future that everyone can be satisfied with. 
WE WILL CREATE A “KLAMATH BASIN CONGRESS” FROM THE GROUND UP.

*
We will create a Klamath Basin Congress from the bottom up to replace the Klamath compact to guide the CIP.  A Klamath River Congress will be held. 

*
Another meeting is held, another step toward mutual trust is made.  That there will be another meeting after you’ve had a chance to take this all in, with a hundred farmers and ranchers from all over the basin, and commercial fisherman and tribal members, not just the people who are already inclined but also the people who don’t “get it.”  

WE WILL ALL LIVE IN A SUSTAINABLE WAY THAT WILL RESTORE AND MAINTAIN THE RIVER ECOSYSTEM.

*
We make real progress on basin restoration. The upper basin can make the necessary changes in our practices and expectations to live in a sustainable way that will restore and maintain the river ecosystem.   We each become better stewards of all our resources, including each other. 
*
We are able to effectively start the entire Basin moving towards shared goals that will assure sustainability in the human and natural environments.  Let’s start this by asking Klamath County and Upper Basin to remove the big bucket in front of the Klamath County building on Main Street as a symbolic gesture toward moving to a more open and meaningful arena of discussion and resolution. 

OUR SHORT TERM PURPOSE


A WORKSHOP SUMMARY (cont.)
*
We are finding a meaningful true way to share our natural resources. Our ideas lead to tangible outcomes meeting the needs of all parties, physical, spiritual, economic.  Our relationships are leading to contented human communities and recovered natural resources.  The natural environment will be given the opportunity to heal itself.  
WE WILL CREATE A FLOURISHING WATERSHED WITH ENOUGH GOOD QUALITY WATER FOR HEALTHY FISHERIES, FARMS, AND FORESTS.  

*
We create a flourishing watershed.  We get the water issue taken care of for everyone every year.   There is enough good quality water for healthy fisheries, farms, and forests.  All water naturally in the Klamath Basin stays in the Klamath Basin. 
*
That we all can come together to a water use plan. Farmers have confidence their water needs will be met at all needed times. 
*
Socially, culturally and economically thriving communities throughout the Klamath river basin are based on all the resources we have. 
ALL FISH SPECIES, INCLUDING SALMON, WILL BE FLOURISHING THROUGHOUT THEIR HISTORICAL RANGE.

*
There is species recovery, economic stability, and cultural appreciation throughout the entire basin.  For people of the basin we have adequate flows, and adequate habitat for fish become the norm.  
*
That salmon becomes the measure of our courage and runs flourish not only in the Klamath, but the Trinity, Scott, Shasta, sprague, and Sacramento rivers. I want to see these fish spawning in abundance under the bridges in the Scott valley in all the years to come.  

*
That spring chinook, all species, including salmon, will be flourishing throughout their historical range, and that all people appreciate their life cycles so that ceremonies, subsistence, and trade are available and encouraged by all people and that no one feels threatened by these sacred salmon.   
*
The project farmers are invited to the C’wam ceremony and go freely and can help fish the next day. 

OUR SHORT TERM PURPOSE


A WORKSHOP SUMMARY (cont.)
ALL CULTURES, INCLUDING TRIBAL AND AGRICULTURAL, WILL REMAIN INTACT AND FLOURISH AGAIN.  

*
All cultures remain intact and flourish again.  Healthy, vibrant fishermen, farmers and ranchers, fish and wildlife, tribal, business, communities and intergovernmental entities are created, starting here, and we continue to come together annually to support the above. The small American farmer does not go extinct but continues to provide us with potatoes and beef and vegetables. 

*
Tribal recognition is supported, recognizing tribal trust responsibilities with the federal, state and local governments.  We will gain a wisdom to see where interpersonal and inter- cultural pains and distrust continue to exist, and demonstrate the courage to meet again to resolve them. 
WE WILL BECOME A MODEL OF CRISIS RESOLUTION AND SUSTAINABILITY FOR OTHERS. 
*
The Klamath watershed becomes an international model for sustainability of natural resources human resources and financial resources. That the greater basin becomes a model of what can go right when people work together toward a common cause. We become a model community for others in a crisis to learn from.   We have a new ability to address hard issues and divisions while we hang tight and see it through.  

*
Everyone to leave here fully satisfied with what has been accomplished.   I arrive home energized and feeling positive. Ten years later I say “Thank God we went to that meeting.”
“To imagine what might be possible.  We begin to believe that there is a way that basin wide progress to solving land and water use problems will occur.”

We are at peace. We love the people, heal the land.

OUR SHORT TERM PURPOSE - SOMES BAR - July 14-16, 2004

(NOTE:  The first sentence in each paragraph is in bold as a focus and summary statement for the paragraph.  These sentences can be used to create summary statements for the collective statement. Words added to original statements for clarification are in italics.)

There is a willingness for opponents to talk openly with respect.  We allow ourselves to come close enough to each other’s pain to understand our past actions. 

We gain a better understanding of others positions. We will understand the issues, emotions and spirituality behind them so that we can make the best possible contribution to their solution, individually and as a group.  That I learn to listen and understand people better – and have an “ah ha!” moment. 

We have increased understanding and insight about the complexity of people’s concerns. There is true understanding and empathy of different life stories.
That a foundation of trust is laid upon which to proceed toward shared solutions. That trust relationships are made or strengthened.  We make many trusting new friends. We build understanding, trust and develop relationships that remove the “they” from our conversations about the Klamath. Trust, respect and understanding among the various interests are increased leading to meaningful resolutions of issues acceptable to all interests, which resolutions are implemented.

We made working connections important to the welfare of the communities in my district. We established working relationships that will result in actions that will ensure the viability of farming, ranching, mining, timber and fishing in my district.  We make new contacts that help reach resolution in the Basin, at least on one issue. 

We reverse the decision making process so it’s from the ground up. We get pissed off enough about ‘top-down’ solutions to make collective might felt on the national political landscape.

There is an an increase in collaborative efforts toward healthy social, economic and ecological systems in our watershed communities. Understanding opens new possibilities. Connections > Trust > a Spiral of co-operative efforts. There is an experience of better outcomes from co-operation rather than adversarial means and this transfers into future work.

We create enough trust within this group to overcome our fears of potential loss and sketch out a common vision for restoring the health of our communities, the salmon runs and the river. That we can agree on what should be done and how to achieve it to solve the water conflicts in the Basin. That we will develop a watershed-wide solution to our problems that will be funded by the gov’t and accepted by all parties.


OUR SHORT TERM PURPOSE - SOMES BAR (cont.)

We develop a whole Basin solution, by securing enough trust in consensus, that identifies steps needed to resolve the major conflicts.  We come up with actions that we can all support. We find common solutions to the difficult problems.  That processes (formal and informal) begin that can create solutions to the woes of the Basin and a sense of prosperous communities spreads across the land.  I will be part of a significant movement toward solution.

We develop a comprehensive approach to restoring the Klamath Basin’s natural resources. We have a solid proposal to share. Identifying who’s responsible to restoring the resources and who’s not. This sends a unified message upstairs, creates long-term sustainable rural commun-ities that are not only healthy but promote the success of all Klamath Basin communities and their watersheds., good for their community, help create a new or old economy of recreation that returns more to subsistence, barter/trade more with neighbors, and promotes an economy more based on local trade within the Basin, so that our great, great friends all over can depend on each.

We lay out a concrete strategy and action plan for tackling Klamath resource issues including management structure, goals, action steps and relationships. We develop a Klamath plan/framework/proposal that will result in sustainable communities and that is funded and staffed. A creative suggestion for coordination of activities and agenda that will evolve into a process for acquiring and managing funds that will meet the needs of all Basin interests.  One billion dollars are allocated to needs and practical projects.
We will create a restoration planning effort that will energize all participants for the entire river basin. Effective forward steps result from the meeting.  The result could be a process that runs packages of concepts up the flagpole to science teams who rank them. The highest ranking package gets the prize. The teams must include tribal, agricultural community, environmental and agency to participate. This is presented to a Klamath River Basin Congress open to all.  We create guerilla restoration together for the fish and families of the Klamath Basin.



We set up a functional, action driven process to resolve basin issues that is protected from being undermined.  That an all-inclusive recognition of limitations and an agreement for sharing is reached. We realize (we) don’t need large scale changes, but (there) are ways to adapt current activities to better meet various needs. We identify and agree upon where adaptations can be made.

We create a sense of community where we naturally look out for each other. People from different perspectives come together, stand up for each other, and see how powerful we are when we are really united. That we stand up for one another. Whatever the evolving plan, we come together and stick together to bring all parties together, whether in subgroups or as this seminar community. That I will make friends who I will know better and better and love for many years and would be the basis of real community. 


OUR SHORT TERM PURPOSE - SOMES BAR (cont.)

We are able to effectively start the entire Basin moving towards shared goals that will assure sustainability in the human and natural environments. That farmers, fish, birds, rivers, Indians and ranchers families and newcomers will find a way to care for and support one another and their watershed and ways of lives.  Each of us use the best of what we’ve learned to effect a positive change in our own spheres of influence and communities so that we become truly invested as a whole in creating outcomes that benefit everyone and exclude no one, and all are welcome. 

Our ideas lead to tangible outcomes meeting the needs of all parties, physical, spiritual, economic.  I feel confident that listening/understanding will create a level of unification to carry us toward unified goals to support each other’s way of life. We are contented people with recovered natural resources.  I leave feeling groovy with good messages/outcomes to carry back to the coast. We have enthusiasm about the future. 

Our relationships are leading to contented human communities and recovered natural resources. There is harmony and peace throughout the Basin. People will stop hurting. People are hopeful about the future and salmon return to abundance.  People in Karuk Tribe get the fish they need to flourish, physically and culturally.

The natural environment will be given the opportunity to heal itself.  The river system is restored; the fish flourish (come back in 10 years). We protect the current fabric of the Scott Valley. Ag remains completely whole. We continue to live and enjoy the family ranch. Watershed/rivers are restored. The salmon runs are back to a desired level. UKL are “pleasant” again. Endangered species are restored. Everyone’s livelihood is restored and whole. We establish a bigger economic benefit to Mid-Klamath stemming from fisheries. No one is hurt. We have an appreciation for each other (larger scale too.)

We become a model community for others in a crisis to learn from.  We are an example for global solution based on local action.

There is no heat stroke or sunburn.


OUR SHORT TERM PURPOSE TC \l2 "OUR SHORT TERM PURPOSE - SCOTT VALLEY - November 9-12, 2004

(NOTE:  The first sentence in each paragraph is in bold as a focus and summary statement for the paragraph.  These sentences can be used to create summary statements for the collective statement. Words added to original statements for clarification are in italics.)


“Community at a Basin level emerges.”

There will be a commitment to positive communication.  We improve as communicators. We will improve as a listener, gain new understanding of all the needs of the people of the community and the information that will make me a better collaborator in helping solve the issues of the watershed.  

Each person will be able to honestly and completely express their thoughts, ideas and emotions, then put those aside and listen to everybody else’s.   People will understand others points of view, have come to a better understanding of how others feel. 

We will gain understanding and trust of group participants, understanding about individuals perspectives, a greater understanding of the concerns at the core of our conflict. We have  increased knowledge of the intricacies of the issues, increased insight into the complexity of the issues.

That we can start getting past the conflict and move together toward solving the problem for both of us.  We meet people from “the other side” who sympathize with the needs of my community, and that I do as the same for them.  We will know better how to have a positive role in framing solutions, and have a clear sense of how we might contribute or have ideas for that contribution.

We will know who and how to find solutions to water, watershed restoration, fish increases, with agriculture able to be sustained.  We are establishing relationships with people that are outside our areas of work so that we may learn about working solutions and success stories.  We will be meeting and getting to know people and feel included in the solution. We meet people who will help find solutions to the basins issues.  

We are forging new friendships and strengthened bonds, new and enhanced community and working relationships. We meet new folks. It will be a new network of people for work.  Through the network will be the beginning of friendship. We will develop personal and professional relationships.  We are making new friends as well as collaborators.  

There will be a better understanding of the issues, laying the groundwork for a people driven solution from the bottom up.  We will work out the process for ground up solutions, hopefully within the CIP process. People will see past their differences and find a way to move forward as a community and to work together.


OUR SHORT TERM PURPOSE - SCOTT VALLEY (cont.)

There will be a move toward a basin wide approach to solving all resource issues withing the basin.  We create a broader group of people who have experiences letting down their barriers and eventually the group will recruit others so we become broad enough to be able to work out solutions for the Klamath Basin.  We develop seeds, a start of a process for resolving basin issues.
Community at a Basin level emerges. Communities will understand each others fears and hopes for the future as well as they understand their own.  New relationships are inviting community.  

There is a willingness to pursue solutions by all parties.  We get something done. We develop new ideas to enhance partnerships and grassroots efforts.

We will have a sense of practical optimism. There is a renewed sense of optimism and commitment among all participants and a new or strengthened personal connection with everyone here. 

Trust is built among people attending and it is contagious.  The potential for healing past “injuries” (trust, environment, etc.) will continue.  There is a recognition of each others views and we try to agree that we really want the same outcome, that is a healthy environment and healthy communities. 

We generate a democratic process for moving forward with this group effort.  This group can continue to meet and develop projects that could help the needs of the basin.  We can each make a personal commitment to this ongoing process.

We have a common vision of true success, and an enhanced understanding of community resources for achieving that vision.  We are providing a working framework for the Klamath Watershed Natural Resource sustainability Plan (CIP) where framework = a structure or organizational change.  

We positively influence development of the CIP as a Basin Wide Restoration Plan.  We will hear good ideas on how to get the CIP to be a vehicle for bringing people together on resolving Basin issues. 

We develop creative new solutions to Klamath Basin issues.  We have a successful strategy and a plethora of solutions for ensuring the Klamath Basin’s social, economic and environmental vitality and success.  There is political recognition of the Klamath problem, and an effective solution.  There is identification of one or several on the ground activities which utilizes the diverse understandings and skills of the critical stakeholders and their solutions to Basin wide problems.


OUR SHORT TERM PURPOSE - SCOTT VALLEY (cont.)

Specific actions are identified to get the process going. We find achievable solutions to basin problems, smart objectives. New ideas and approaches are developed and implemented.  Specific, measurable, achievable, realistic timely.  We have a concise plan with time lines for resolution.

We are finding a meaningful true way to share our natural resources.  Ranchers, farmers, tribes, fisherman, recreationists and all entities are able to maintain viable livelihoods and work together easily and happily.

All water naturally in the Klamath Basin stays in the Klamath Basin.
Ten years later I say “Thank God we went to that meeting.”

OUR SHORT TERM PURPOSE TC \l2 "OUR SHORT TERM PURPOSE - KLAMATH, CA - February 1-4, 2005


Because we follow little Jack’s recommendations “to share.”

We speak honestly and completely.  We honor one another by being real with each other.  People can speak openly.  There is honesty about where we’ve been, what’s happened, how we got here, honestly about our situation, condition that faces us today and honest about it. Real communication and learning actually happened. 

All sides speak the hard truth and let in others hard truths so we can all carry a larger truth than we knew when we came.  All the trust and shared humanity that comes from our open hearts.  People will accept each others difference of opinion and perspective and work together for the best possible outcomes.

That new friendships will transform our sense of community to include the entire watershed and all its human and non human creatures, and this will be the ground for our values, decision, policies and actions.  Collectively we form a rich tapestry.  A larger sense of community, with trust, respect, honesty.  And that tapestry remains whole.

We come away with new friends and relationships and a solution that meets everyone needs. We build relationships that create results. We will begin to strengthen our tenuous relationships and we will begin to understand our diverse world views, build respect for our differences and that this will create impetus for more us to work together to concretely heal our river. 

All of us gain a greater understanding of one another and the land and water. That we can begin to understand the real interests of the people who depend on the water, and the resources that depend on the water, so that we can move beyond taking positions, and work toward building durable and long lasting solutions that meet those interests. 

We understand more fully what a sustainable human community in the Klamath river watershed looks like. We leave with a mental picture of the entire Klamath basin in our minds, where shared stories make the landscapes and watershed come alive.  We understand that we realized that slow process of healing our watershed like this, parallel the decline of our fisheries over decades, and we have a long term vision to continue this process.

We all understand that we are all a part of creation and like most of creation we all require food, shelter and water for survival.  People and peoples in the basin are more comfortable with each other and growing, at least to begin with, to share a common appreciation of the wholeness of the basin and the wholeness of creation.  We all can realize better where we’ve come from and where we’re all going and that we understand that the earth is all of our home and has been for all of our relations and will be for all of our children’s, children’s, children.  


OUR SHORT TERM PURPOSE - KLAMATH, CA (cont.)

We build trust and once and for all we keep our word.!  We act with integrity. We hold each other to greater accountability.  That folks understand that the years of oppression and injustice and the accompanying mistrust cannot be overcome with words.  This process may be a good start down that road (within the small group) and if it continues upriver and is backed by action.

Everybody leaves here with a better understanding of each others needs and works for a common goal which is a healthy river and watershed.  And this brings us to develop, implement and adopt a long range  new type of sustainable and social and economic strategy that allow all of our rural watersheds and communities to not only survive, but to flourish throughout the basin. I have been coming to meetings such as what I am experiencing here today since 1976.  Unfortunately the water issue, i.e. flow, distribution, quality and temperature do not have 25 years.  The very best that could be expected is an agreement in with a better understanding how the water will be used to save the fish and save the water users. 

We see a clear course of action to resolve water use issues in the basin. Trust that is built results in constructive collaborative solutions into Klamath resource declines. 

We achieve creative solutions through communication. There is communication up and down the River.  Everything that needs to be said is said and heard with respect. We continue communicating in a constructive manner among all stakeholders to address specific issues. Honesty, openness and transparency are in all natural resources decisions making for the best outcomes of fairness and sustainability for and of the whole Klamath basin.  Environmental justice results.

The tribes, farmers, etc. come together on a mission to improve water quantity and quality. That we can work together to solve the basin problems; water quality, fish re-introduced into the upper system that will support them and they will survive and thrive, and water use is not allowed to drain our river, and that Congress will appropriate money to make this happen. 

Klamath River people empower themselves to define how we share, protect, and enhance the basin resources.  We, intentionally and co-operatively, up and down the river, develop the mandates and structure of how to restore our resources and communities.

We establish goals and processes to achieve water quality and quantity for the Klamath basin in order to achieve sustainable restoration of fish stocks throughout the basin. There is proactive drought (re-granting?) re-scheduling of water flows. There is consensus building on recognizing only using 30% of the water that is available. 


OUR SHORT TERM PURPOSE - KLAMATH, CA (cont.)

The upper basin can make the necessary changes in our practices and expectations to live in a sustainable way that will restore and maintain the river ecosystem.  The people of the Klamath basin learn to live within our means, i.e sustainable use of water resources.  I wish that people get smart about water use and friendly crops to take the dams down so the salmon can go up stream.

We each become better stewards of all our resources, including each other.  An agreement to live in a sustainable way, and that way restores and maintains the ecosystem.  That everyone will be able to re-channel the energy they now spend on hate toward restoration.  Private and tribal ownerships need to step out together to conserve water and endangered species. We move from an integral world view, larger than anyone, over the individual world view. 

That everybody here will forever abandon assigning blame, discussing blame, and justifying blame; and instead devote all that energy and passion into defining a future, and working toward a future that everyone can be satisfied with.  The watershed of the Klamath have been cut over, ditched, paved, dammed, drained, roaded, paved, pumped, plowed, plumbed, and politicized and no one person is to blame, no one entity is to blame.  But each one of us, and the organizations we represent can be part of the solution Building trust with courage makes the necessary changes and sacrifices.

We are working with all people to reach a solution.  A joining of all tribes for  work together for the best of all.  By all, I mean all people and us. We are contented people working together. “Seems I separate us greater than most people do.”  We come together for the removal of power generation dams, develop fish passage on the remaining dams, this would allow tributary water that is now trapped behind the dams.

We are able to work together, spiritually, honestly and for the same thing, to save the water, fish and the people, working together for the best.  Fear begins to recede, being replace by respect and trust that will lead to truly working together. The separating must STOP, even with me.

Let’s start this by asking Klamath County and Upper Basin to remove the big bucket in front of the Klamath County building on Main Street as a symbolic gesture toward moving to a more open and meaningful arena of discussion and resolution.  This will be done by the time when the down river communities come up in march to continue on with what we have begun here.  And, we replaced it with a symbol that represents us all, tribal, non tribal, farmer fisherman, rancher, logger.  We look to the future together.


OUR SHORT TERM PURPOSE - KLAMATH, CA  (cont.)

We create a flourishing watershed. We all change enough to restore the river, the fish and the communities that depend on them for their livelihoods. The healthy fabric of the river system has always depended on interweaving of all the elements of the entire watershed, not favoring one over another.  Large scale: the needs of the river and fish will be met: i.e. water quality, fish health, culturally.

We get the water issue taken care of for everyone every year.  We get the water issue taken care of for everyone involved with water, and everyone here works on what we are talking about.  We gain a better understanding of water flow and abundance.  That people realize the rivers needs.  

There is enough good quality water for healthy fisheries, farms, and forests. That we have some water for fish, some water for farming, in that order.  We have more salmon and more water for the farms. 

Farmers have confidence their water needs will be met at all needed times.  There is upstream storage so that water can be released in the summer months.

There is species recovery, economic stability, and cultural appreciation throughout the entire basin.  The solutions are in place and the fish are healthy and plentiful before the ocean conditions change back. Fish in the spring get the water they need and runs can be rebuilt, because there is also water at 

For people of the basin we have adequate flows, and adequate habitat for fish become the norm. We have better understanding of how salmon move up and down the rivers, they haven’t been in our basin so we have no fish clues to inform our decisions.

That salmon becomes the measure of our courage and runs flourish not only in the Klamath, but the Trinity, Scott, Shasta, sprague, and Sacramento rivers.  We don ‘t manage species at the brink of extinction.  There will be many fish.  Not a single species plan.  The ESA applies to federal land, but, laws need to recognize federal;. State. local.

I want to see these fish spawning in abundance under the bridges in the Scott valley in all the years to come.  Some day the people living in the Shasta valley have returned to them the right to fish in their river, which was taken from them long ago for the benefit of people down river and on the coast. This has happened because we worked together with respect and s developing sense we are all the community and we are truly a family of the Klamath basin.


OUR SHORT TERM PURPOSE  - KLAMATH, CA (cont.)

That spring chinook, all species, including salmon, will be flourishing throughout their historical range, and that all people appreciate their life cycles so that ceremonies, subsistence, and trade are available and encouraged by all people and that no one feels threatened by these sacred salmon.  Instead we all realize that thy symbolize a renewal of all life now and into the future.  I can be encouraged to catch and eat them in the salmon river aand feel good about that.

Only sound, peer reviewed science that is agreed to by all stakeholders and agencies will be used to make flow management and restoration decisions.  A literature research of bibliography of state of the art is done.  Biologist information on salmon and water fowl will be heard and incorporated in a timely manner that allows for recovery.

All cultures remain intact and flourish again.  The small American farmer does not go extinct but continues to provide us with potatoes and beef and vegetables.

Tribal recognition is supported, recognizing tribal trust responsibilities with the federal, state and local governments.  Also, we recognize that indigenous management practices may hold the key to restoration in the Klamath river basin. 

We will gain a wisdom to see where interpersonal and inter cultural pains and distrust continue to exist, and demonstrate the courage to meet again to resolve them.  I would hope that some of the passion and grief of the native peoples here would inspire upriver ranchers, developers and resource extractors to re-examine myths and assumptions that predicate their economic demands. 

That democracy itself re-organizes around watershed health. Like a small pebble dropped into the water makes a ripple that expands as it moves from the center this circle continues to grow and we do not forget that everyone’s best possible outcomes are fulfilled.  

Discrete actions steps are taken that further expands the circle, promotes understanding, and explores fairness issues in the watershed.  The circle of inclusion continues to expand. The efforts are supported in this forum grow to become the preferred alternatives for the CIP.

Honoring the river and land first will mean honoring and including all the people. We have agreement to bring the grass roots together annually to support the ecosystem restoration.

Another meeting is held, another step toward mutual trust is made.  Another meeting and more relationships.  At the smaller level:  Meetings continue with openness and honesty with more representatives from all share holders.  Another meeting with more relationships.   Local meetings to disseminate lower Klamath notes and understanding and recommendations.


OUR SHORT TERM PURPOSE - KLAMATH, CA (cont.)

That there will be another meeting after you’ve had a chance to take this all in, with a hundred farmers and ranchers from all over the basin, and commercial fisherman and tribal members, not just the people who are already inclined but also the people who don’t “get it.”   We hold a next meeting in March where we have a broad landowner participation from the Shasta Valley, and where we are able to forge a real working relationship with people from down the river and on the coast, that will lead to a sustainable future for all.

We will create a Klamath Basin Congress from the bottom up to replace the Klamath compact to guide the CIP.   We build a multi faceted comprehensive coalition to permanently solve some of the water and fisher related problems of the Klamath and Trinity basin, specifically to reduce the amount of CVP contract deliveries from the Trinity river and to obtain use of the Humboldt county’s 50,000 of entitlement to trinity river water.

A Klamath River Congress will be held.  Diverse science teams rank solutions prior to the Klamath River Congress.  Consensus Timber, Agriculture, Business, Cultural, and Environmental teams present their best possible outcomes to science teams ranking for the Klamath River Congress.  The Klamath River Congress votes, Bob is MC! 5 high goals are established.  We leapfrog development, developing a time frame.

The CIP will truly reflect the objectives and goals of all basin stakeholders and will result in real recovery of the Klamath aquatic ecosystem including healthy sustainable fisheries.  The CIP is developed as part of this process so that we can have the help and funding to implement locally developed projects and continued support of ongoing projects such as the Karuk road decommissioning.  

The BOR holds a meeting to discuss the decommission of dams removal.  My research on hydro re-licensing policy is deemed valuable to the overall picture, and that it helps to make me feel a part of, rather than simply feeling like an observer connected to the process.

To set a legislative agenda to fund the needs of the Klamath river equitably. Those projects we broadly support are taken to chosen leaders to congress for funding.

Socially, culturally and economically thriving communities throughout the Klamath river basin are based on all the resources we have.  The river and the people thrive forever. The quality of life is improved, economically, culturally, for the Klamath basin resource beneficiaries. The dividers are not part of any process anymore.. Everyone recognizes the importance of good water quality. A sense of optimism and excitement replaces the current feelings.


OUR SHORT TERM PURPOSE - KLAMATH, CA (cont.)

The Klamath watershed becomes an international model for sustainability of natural resources human resources and financial resources.  If this process succeeds, it will restore more than just the Klamath.

Everyone to leave here fully satisfied with what has been accomplished.  We have the courage to share information learned here.  We acknowledge success, give praise where praise is due.


We are at peace. We love the people, heal the land.
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“We move toward a time when we treasure our differences instead of fearing them.”
We begin a lasting dialogue to unravel the conflict we face.  We will try to share openly what we are trying to do to make the situation better.  There will be improved communication among ranchers, farmers, fishermen, tribal members, elected officials and agency representatives so that real solutions can be implemented. 

We will be fully honest with one another to the best of our ability so that issues are clearly understood. We learn from one another, understand each other better, and continue to work toward equitable solutions to the basin’s problems. We will not learn about each other through press bytes - instead through direct communication.  

People leave here with a greater respect and understanding of each other. Everybody participating will have an unprecedented understanding in regards to basin wide issues.  We understand what other’s need for their future and how it is similar to our own needs. We understand each other’s situation, and find common solutions.  “People will know I feel the 100,000 AF mandatory water bank is unjustified and depleting our aquifer, and our power rate is made in exchange for water and cheap power is justified and my farm didn’t kill fish.”

Everybody participating will have an unprecedented understanding in regards to basin wide issues.  We learn from one another, understand each other better, and continue to work toward equitable solutions to the basin’s problems.  We understand what others need for their future and how it is similar to our own needs. We understand each other’s situation, and find common solutions.  

We come to a mutual understanding that we can all live with. We gain a better understanding and insight of each other leading to mutual understanding. We all gain compassion and respect for each other and find a basin-wide solution that works for all parties.  There may be some understanding that project water enhances mainstream flows in stored dry years that helps in the joint solution. There is the adherence and understanding that we (farmers) are not polluting the water. 

Opposing viewpoints are heard, understood and respected, leading to a cooperative and substantial approach to Basin wide restoration.  That all peoples will leave here more enlightened to other people’s situation, and that they will share that new knowledge and respect with others in their own communities.  People are willing to speak to their constituents about what they are learning. 


OUR SHORT TERM PURPOSE - TULELAKE, CA (cont)
Everyone speaks, is heard and is respected.  That all stakeholders feel heard and have ownership in the proposed solutions.  That we have heard one another and another meeting is set up. Knowing that all people at this workshop actually listened, worked on a solution and decided the best way to work for a successful outcome for all concerned in the Basin/Klamath River area.  
We don’t just listen to each other’s pain ~ we feel it. This compassion allows us to embrace a course of action that acknowledges and mitigates the causes of this pain basin wide - not just our own.  We will stay in very close contact with one another up and down the basin through this drought to ensure that neither 2001 nor 2002 will happen. 

Positive working relationships are established.  New relationships will be formed, healing takes place and the work moves forward. 
There is greater trust and understanding, better communication, significant progress towards consensus and an eagerness to continue.  Trust will be built and fears alleviated. People feel part of a basin wide community and feel there is a foundation of trust upon which they can stand together to work out solutions together that heal the ecosystem and honor everyone’s ways of life.

We are forging new relationships that result in tangible, concrete actions that restore fisheries, allow farmers and ranchers to continue their way of life, and we are more responsible stewards of land and water.   Key relationships cross a threshold, beginning the momentum toward real solutions that bring peace and prosperity.  Relationship building across group boundaries results in planning and implementing significant watershed projects. 

There is recognition that a whole basin solution is possible if we come together to work on that goal and that it is unlikely to happen if we don’t.  People in the group will be empowered to affect their future and they share their enthusiasm with the community to shape and accomplish their mutual objectives. Knowing we are one big community; knowing we must solve the conflicts as a community and knowing we will solve these conflicts as a community.   

These three days serve as a springboard to the development of a Basin wide strategy for restoration of the fisheries while also maintaining thriving rural economies and communities of the Basin. That the total Klamath Basin will develop a survival strategy for solving the conflicts confronting us.  A tangible compromise and/or plan.   

People will use the skills and techniques and relationships and understanding gained these three days to formulate a basin wide forum to implement long term solutions.  The group develops an action plan with definitive steps that will meld “bottom up,” locally driven restoration with Federal and state funding and planning (i.e. CIP).  A quick tie in between Chadwick and Top down planning ~ Integrate!  Specific steps will be outlined to move the CIP forward in the right direction i.e. from the grass roots.


OUR SHORT TERM PURPOSE - TULELAKE, CA (cont)
Solutions to issues are presented and agreed upon.  Fair and durable solutions are reached.  The desire for a peaceful solution overcomes our fears.  Lawyers are excluded from the process of reaching solutions. 

That we will find solutions to the challenges we face and implement them successfully and the fisheries will recover.  Together we come up with collective solutions that can be implemented by the individuals and groups themselves.   We find a set of solutions and implement in a respectful manner, helping each other by being generous to all life honestly and successfully. 

That this group comes up with a creative solution to the water allocation problems in the basin and specifically addresses  what should be done in wet years and drought years.  Further, this solution will be supported by the Klamath Basin Community at large and the influential politicians.  We develop a process to gain security for irrigation and fisheries for 2005 and beyond.  It gets implemented this year.

That we all can come together to a water use plan.  If we could all agree and work together on the water problem and work together to make it work for everyone involved.  One or more breakthroughs that lead to a sustainable, secure water future for all water dependent stakeholders (including ranchers, farmers, fisherman, tribes.)  That it will benefit all users in the basin.  

That we will all take personal responsibility for moving forward with actions that will result in solutions for the basin.  We agree to continue to work towards outcomes that enhance communities, resources, and people. We collectively come up with good solutions and I understand what I can personally do to help.  Agencies will be inspired to work together to help communities work on solutions that will help themselves while supporting the others.  

This process has clearly moved forward with specific ideas and actions to support each other.  We establish a process that can help the stakeholder achieve something that they are satisfied with and that can achieve sustainable results.

A watershed wide sense of community is established.  We find and all agree on ways to get enough water in the rivers for fish, that will take only a little sacrifice on all our parts, equitably distributed.  By doing so, we boost our feeling of community, sense of empowerment, security and happiness.  The people in this room will be the seed corn for a thriving, harmonious, caring atmosphere for the greater basin where all our children can expect to nurture and prosper.  We think of one another as neighbors and begin work on watershed wide solutions to issues. A healthy, vibrant watershed results. 


OUR SHORT TERM PURPOSE - TULELAKE, CA (cont)
We develop an ability to work together on some real solutions to solving problems in the Klamath Basin.  Massive watershed restoration gets underway.   We have accountability and are finding solutions towards restoring the watershed with a feeling of interconnectedness and big picture thinking.  

Healthy, vibrant fishermen, farmers and ranchers, fish and wildlife, tribal, business, communities and intergovernmental entities are created, starting here, and we continue to come together annually to support the above.  All parties and ecosystems are winners.  We recognize and advocate for economic stability for all stakeholders.  Some aboriginal land is given back to tribes.  Irrigators and tribe create a corporation together. The river has more water than it did before the Klamath Project.  

We make real progress on basin restoration.  We find something tangible that we can agree to work on together and make it happen.  We become better land stewards. We agree on and complete successfully one connected enhancement project.  A mechanism is set in place to deal collaboratively with the upcoming water issue for this summer.  The disaster relief letter is supported by all of the groups represented here.

We decide our future in the Klamath Basin.   Participants come up with workable plans to solve our dilemma and present them to legislators. We recognize a political issue that other groups, individuals and organizations can support that will result in a benefit for the Klamath watershed and successfully lobby for it. 
That the role of elected local government in decision making in basin issues will be recognized, respected and validated.  That we take to decision makers and the political world a mutual vision as to how our communities and the resources on which they depend can not only survive but can thrive as they have in the past.

We have a new ability to address hard issues and divisions while we hang tight and see it through.  Renewed inspiration results.  Everyone advocates for detente’ and everyone gives in order to receive.  “It is as good as it gets.”

That the greater basin becomes a model of what can go right when people work together toward a common cause.  We become aware of ourselves as a single precious resource to the rest of the world. Skilled practitioners of the ancient crafts, the ancient art of making food come out of the earth.  We receive a National Award from the Bush Administration for the natural resource work that we have accomplished in the Klamath Basin.


OUR SHORT TERM PURPOSE - TULELAKE, CA (cont)
I arrive home energized and feeling positive. We get snowed in by a blizzard that dumps 10 feet of snow on the upper basin.  It will snow till May.  I get a huge raise.
The project farmers are invited to the C’wam ceremony and go freely and can help fish the next day. 
“To imagine what might be possible.  We begin to believe that there is a way that basin wide progress to solving land and water use problems will occur.”






